
HAWICK COMMON GOOD FUND 
SUB-COMMITTEE

TUESDAY, 17TH FEBRUARY, 2015

A MEETING of the HAWICK COMMON GOOD FUND SUB-COMMITTEE will be held in the 

LESSER HALL, TOWN HALL, HAWICK on TUESDAY, 17 FEBRUARY 2015 at 4.00 pm

J. J. WILKINSON,
Clerk to the Council,

10 February 2015

BUSINESS

1. Apologies for Absence. 

2. Order of Business. 

3. Declarations of Interest. 

4. Minute. (Pages 1 - 4) 2 mins

Consider Minute of Meeting held on 18 November 2014. (Copy attached).
5. Financial Assistance. (Pages 5 - 46) 15 mins

Consider applications for financial assistance from:- 
(i)  Interest Link Roxburgh (Copy attached). (Minute 2 of 19 August 

2014 refers).

(ii) Hawick Reivers Association (Copy attached). 

(iii) Bill McLaren Park Ltd. (Copy attached).
6. Monitoring Report for 9 months to 31 December 2014. (Pages 47 - 54) 10 mins

7. Reiver's Festival Fun Fair (Verbal Report) 10 mins

Minute 7(f) of the Meeting on 18 November 2014 refers). 

Suspension of Standing Order No. 55(a) required prior to discussion of this 
item. 

8. Property Update. (Verbal Report) 20 mins

Consider report form the Property Officer and Estates Officer.
9. Any Other Items Previously Circulated. 

Public Document Pack



10. Any Other Items which the Chairman Decides are Urgent. 

11. Item Likely To Be Taking in Private. 

Item Likely To Be Taking In Private
Before proceeding with the private business, the following motion should be 
approved:-

“That under Section 50A(4) of the Local Government (Scotland) Act 1973 
the public be excluded from the meeting for the following item of business on 
the grounds that they involve the likely disclosure of exempt information as 
defined in paragraphs 4 of Part q of the Schedule 7A to the aforementioned 
Act.”

12. Private Minute. (Pages 55 - 56) 2 mins

Consider Minute of meeting held on 18 November 2014 (Copy attached). 
13. Date and Venue of Next Meeting 

Tuesday, 19 May 2015 at 4.00 pm in the Lesser Hall, Hawick

NOTES
1. Timings given above are only indicative and not intended to inhibit Members’ 

discussions.

2. Members are reminded that, if they have a pecuniary or non-pecuniary interest in any 
item of business coming before the meeting, that interest should be declared prior to 
commencement of discussion on that item. Such declaration will be recorded in the 
Minute of the meeting.

Membership of Sub-Committee:- Councillors G Turnbull (Chairman), A Cranston, S Marshall, 
W McAteer, D Paterson and R Smith

Mrs A Knight, Burnfoot Community Council
Mr J Little, Hawick Community Council

Please direct any enquiries to Judith Turnbull Tel No. 01835 826556
E-mail: Judith.Turnbull@scotborders.gov.uk



ITEM NO. 4
SCOTTISH BORDERS COUNCIL

HAWICK COMMON GOOD FUND SUB-COMMITTEE

MINUTE of MEETING of the HAWICK COMMON 
GOOD FUND SUB-COMMITTEE held in the 
Commercial Room, Borders Textile Towerhouse,  
Hawick on 18 November 2014 at 4.00 p.m. 

------------------

Present:- Councillors G. Turnbull (Chairman) W. McAteer, D. Paterson, Community 
Councillors Mrs A. Knight (Burnfoot Community Council), Mr J. Little (Hawick 
Community Council).

Apologies:- Councillor A. Cranston, S. Marshall, Property Officer  (F. Scott)
In Attendance:- Solicitor with Legal Services (R. Kirk), Estates Officer (J.Morrison), Democratic 

Services Officer  (J. Turnbull). 

Members of the Public –  4 in attendance. 

----------------------------------------

CHAIRMAN’S REMARKS
1. The Chairman, Councillor Turnbull, welcomed Mrs Lynn Mirley, Corporate Finance Manager.  

Mrs Mirley had replaced Mr A Mitchell, Senior Financial Analyst, who had retired.  

ORDER OF BUSINESS
2. The Chairman varied the order of business as shown on the agenda and the Minute reflects 

the order in which the items were considered at the meeting.

MINUTE
3. There had been circulated copies of the Minute of the Meeting held on 21 October 2014

DECISION
APPROVED the Minute for signature by the Chairman.  

MATTERS ARISING FROM THE MINUTE
4. With reference to paragraph 2 of the Minute, the Chairman reported that Interest Link were 

pursuing a Community Grant.  Councillor Smith requested clarification on R B Foreman’s 
Bequest Fund, Mrs Mirley, advised that she was preparing a report on Charitable Trusts for 
the December meeting of Council. The report would discuss creating three new Charitable 
Trusts - Welfare, Community Enhancement and Education, existing trust funds would be 
allocated into these new Charitable Trusts wherever possible.  The report would also 
recommend that existing charitable funds be dispersed or closed following transfer.  Mrs 
Mirley was presently in discussion with Scottish Borders Council’s (SBC) Legal Officer 
regarding the governance arrangements for the new Charitable Trusts.  With reference to 
paragraph 5 of the Minute, the Chairman advised that the Viv Sharp Memorial bench and 
plaque were now in place and he congratulated the organisers for arranging the memorial.   

DECISION
NOTED. 

REQUEST FOR FINANCIAL ASSISTANCE
HAWICK SALVATION ARMY CHURCH

5. There had been circulated copies of a letter from Hawick Salvation Army Church for financial 
assistance for the cost of the hire of Hawick Town Hall for the 2014 Christmas Eve Carol 
Service.  The Hawick Common Good Fund had covered the cost of the hall hire in previous 
years on the basis that all income from the service was donated to local charities, the Sub-
Committee agreed the request and that, as this was an annual event, the request be 
delegated to officers for approval in the future. 
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DECISION
AGREED 
(a) that the cost of hiring Hawick Town Hall be met from the 2014 Christmas Eve 

Carol Service; and
(b) that future requests from Hawick Salvation Army Church, for the Town Hall for 

the Christmas Eve Carol Service, be delegated to officers for approval. 

HAWICK COMMON GOOD INVENTORY
6. The Chairman reported that Mr Mitchell had advised that there was no comprehensive 

examination of the “moveable” assets of any of the Common Good Funds.  The data which 
was currently held for Hawick’s moveable assets was – official robes (£600 insurance value); 
pictures in municipal buildings (£4,124 insurance value); Provost’s Chain (£2,815 insurance 
value) and Hizzie Leathers (£3,000 book value).  A full asset register was held for all the 
heritable assets and this formed the basis of the property performance report within the 
monitoring reports submitted to the Common Good Sub-Committee.  The Chairman advised 
that there was a Redpath painting and other small artefacts from town twinning which should 
also be included.  The Sub-Committee agreed that a full inventory of Hawick Common Good 
moveable assets should be prepared when resources allowed.   Mrs Mirley advised that she 
would follow up with the Cultural Services Manager, Mr Ian Brown, and the Property Officer, 
Mr Frank Scott, and report back to the next meeting. 

DECISION 
AGREED to request that the Corporate Finance Manager, report on Hawick Common 
Good Fund’s moveable assets at the next meeting of the Hawick Common Good Fund 
Sub-Committee.  

PROPERTY UPDATE
7. The Estates Officer, Mr Morison, was in attendance and advised that he had received a 

request from a resident of Paterson Gardens, asking permission to allow vehicular access 
over the track belonging to the Common Good which ran adjacent to the Golf Course, and 
also to create a parking bay and access gate.   The Committee considered the request and 
unanimously agreed that the track was not suitable for vehicular access and also advised 
that a similar request in June had been refused.  Mr Morison reported that he had met with 
the Forestry Commission at Hawick Burgh Woodlands.  The Forestry Commission were keen 
to progress a possible woodlot at the site.  If Members agreed, the next stage would be to 
prepare a draft prospectus.  Members discussed the proposal and suggested that the Estates 
Officer prepare a report for the next meeting of the Sub-Committee which should include 
other options for management of the wood.  Mr Morison advised that he had met with the 
Council’s Architect, Mr Sharp, to consider two quotations for the new silage pit at Pilmuir, 
both were in the region of £65K.  To refurbish the existing silage pit would be labour 
extensive and would not be cost effective.  The Committee requested a full breakdown of the 
quotation costs be reported at the next meeting for a final decision. Mr Morison advised that 
contractors were due to start on the formation of the new car park and path at Willestruther 
Loch.  The tenant at Pilmuir Farm, had verbally agreed to the reduction in a small area of his 
land to facilitate the new walkway.  The Solicitor with Legal Services advised that the tenant 
should receive written notification, Mr Morison, confirmed that he would arrange.  The 
Committee also agreed to the investigation and replacement of a field drain and replacement 
of the fence at Pilmuir Farm.   Mr Morison advised that he had received the usual request 
from Mr Stuart to lease an area of the Common Haugh Car Park for two weeks, for siting of 
the regular funfair. The Sub-Committee acknowledged that many residents enjoyed the 
funfair.  However they had also received many nuisance complaints and it was therefore 
agreed that the request by granted, for one week to coincide with Reiver’s Festival weekend 
and that there be a 10 pm curfew.

DECISION
AGREED:-
(a) That the request to allow vehicular access, a parking bay and access gate on the 

track adjacent to the Golf Course be refused;  
(b) To request the Estates Officer report, at the February meeting, on options for a 

management programme for Hawick Burgh Woodlands;
Page 2



(c) To request the Estates Officer provide a breakdown of quotation costs for  
replacement of Pilmuir Silage Pit, for the February meeting;

(d) To replace the fence and field drain at Pilmuir Farm as soon as possible;
(e) To request the Estate Officer write to the tenant of Pilmuir confirming the 

agreement for the loss of a small area of land; and  
(f) To grant the use of Common Haugh Car park for one week, for the siting of a 

funfair to coincide with the Reiver’s Festival Weekend. 

OUTTURN FOR 2013/14 BUDGET SETTING FOR 2014/15 AND MONITORING REPORT 
FOR SIX MONTHS TO END SEPTEMBER 2014

8. There had been circulated copies of a report by the Chief Financial Officer setting out the 
outturn for 2013/14, variances from the final budget and the effect on revenue and capital 
reserves at 31 March 2014 for which approval was sought, together with details of 
transactions for the six months to 30 September 2014 and their projected impact upon 
reserves at 31 March 2015.  The performance of the investment in the Newtown Fund was 
reported in paragraph 7 to the report.  Income and expenditure for 2014/15 were projected to 
be in line with the proposed budget as shown in Appendix 6 to the report.  Members 
requested that Mrs Mirley circulate a breakdown of under generation figures of income and 
over generation of income as contained in Appendix 2 of the report.  Mrs Mirley agreed that 
she would convert into units the figures shown in box 4 of Appendix 1– Investment and 
Loans. 

DECISION
(a) AGREED the budget for 2014/15 as shown in Appendix 6.

(b) NOTED:-
(i) the key figures for 2013/14 shown in Appendix 1;
(ii) the financial performance for 2013/14 as shown in Appendix 2 to the report;
(iii) the balances on revenue and capital reserves at 31 March 2014 as shown in  

Appendix 2;
(iv) the grants analysis for 2013/14 provided in Appendix 4;

the key figures for 2014/15 shown in Appendix 5;
(v) the financial monitoring report for 2014/15 as shown in Appendix 6;
(vi) the grants analysis for 2014/15 provided in Appendix 7;
(vii) the projected balances on revenue and capital reserves at 31/3/15 as shown 

in Appendix 8; 
(viii) the performance of the property portfolio as shown in appendix 9; and

that the Sub-Committee receive the detail of  Appendix 2 to the report. 

PRIVATE BUSINESS
DECISION

9. AGREED under Section 50A(4) of the Local Government (Scotland) Act 1973 to 
exclude the public from the meeting during consideration of the business detailed in 
the Appendix to this Minute on the grounds that it involved the likely disclosure of 
exempt information as defined in paragraph 6 of Part I of Schedule 7A of the Act.

SUMMARY OF PRIVATE BUSINESS

LEASE OF MARKET SITE, COMMON HAUGH, HAWICK
1. The Sub-Committee considered a report from the Service Director Commercial Services.  

The meeting concluded at 5.20 pm. 
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ITEM NO. 6

Monitoring Report for 9 Months to 31 December 2014  

Report by the Chief Financial Officer

Hawick Common Good Sub Committee

17 February 2015

1 PURPOSE AND SUMMARY

1.1 This report sets out details of transactions on the Hawick Common 
Good Fund for the 9 months to 31 December 2014 and projects full 
year revenue income and expenditure for 2014/15 and balance 
sheet values at 31 March 2015.

1.2 Appendix 1 provides a projected Income and Expenditure position.  This 
shows a projected deficit of £657 for the year.

1.3 Appendix 2 provides a projected Balance Sheet to 31 March 2015 and 
shows a projected increase in the Capital Reserve of £899, based on the 
unrealised increase in market value of the Newton Fund to 31 December 
2014.

2 RECOMMENDATIONS

2.1 It is recommended that the Common Good Sub Committee: 
(a) Agrees the projected out-turn in Appendix 1 as the revised 

budget for 2014/15.
(b) Notes the projected Balance Sheet as detailed in Appendix 2.
(c) Notes the summary of the property portfolio in Appendix 3.
(d) Notes the current position of the investment in the Newton 

Fund as detailed in Appendix 4.
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3 BACKGROUND

3.1 This report provides the Committee with financial information for the period 
to 31 December 2014 and projections to 31 March 2015. The report also 
contains a projected balance for the Common Good Fund to 31 March 2015.

4 FINANCIAL POSITION 2014/15

4.1 Appendix 1 provides detail on income and expenditure for the 2014/15 
financial year.  The projected net position for the year is a deficit of £657, 
assuming full expenditure of the grants budget, of which £17,000 remains 
to be allocated.

4.2 Income & Expenditure - Rental Income
Projected rental income for 2014/15 is shown on Appendices 1 and 3, with 
Appendix 3 detailing the projected annual rental income by individual 
property. 
 
Income & Expenditure - Non-Property Related Income

4.3 The projected out-turn includes an estimate for the interest receivable on 
cash deposited with the Council.  This, however, this does not show as an 
actual income until the end of the financial year as amount is dependent on 
interest rates and the average cash revenue balance invested with the 
Council over the full financial year. The annual rate of interest applied to the 
cash deposits is however expected to be around 0.4%.

4.4 The Capital Reserve is invested in the Newton Fund, and distributions from 
are made twice a year in September and February. A dividend of £6,250 was 
received by the Hawick Common Good Fund at 30 September 2014.  The 
Newton Fund is currently anticipated to fully return the projected annual 
budgeted income of £8,350. 

Income & Expenditure – Property Costs

4.5 The estimate for full year property costs has been increased by £8,000 to 
allow for anticipated costs, including an architect’s fee in respect of Pilmuir 
Farm silage pit works and drainage work. 

Income & Expenditure - Grants and Other Donations

4.6 The Grants and Other Donations distributed to 31 December 2014 are 
shown below. There are currently no other outstanding commitments.

Grant Recipients Approved £
Ancient Order of Mosstroopers –‘Horse’ 
Restoration Fund contribution 20/9/11 1,500
Printing costs - Land of Reivers 19/8/14 1,500
Total Paid to 31 December 2014 3,000

Projected Out-Turn 20,000
Remaining Unallocated Budget 17,000
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Balance Sheet

4.7 Appendix 2 provides the balance sheet position at 31 March 2014, the 
projected movement in year and a projected final balance sheet position for 
31 March 2015.  

4.8 All fixed assets of the Common Good Fund are revalued every 5 years as 
part of the Council’s rolling program.  The fixed assets currently shown on 
the Balance Sheet are due for revaluation from 1st April 2014.  The 
Council’s Estates Section is currently finalising these and the final year end 
balance sheet will be adjusted to reflect these revaluations.

Cash Balance 

4.9 The cash held by the fund is projected to be £93,719 at 31 March 2015, an 
in year projected  net reduction of £7,105.  The projected cash movement 
for 2014/15 is as follows:

Projected Cash Balance £ £

Opening Balance at 1.4.14 100,824

Projected deficit for year from Income & 
Expenditure Statement

(657)

Net cash movement in Debtors/ Creditors (6,448)

Projected Closing Balance at 31.3.15 93,719

Capital Reserve

4.10 The projections for the Capital Reserve include the unrealised profits for the 
Newton Fund as at 31 December 2014.

5 IMPLICATIONS

5.1 Financial
There are no further financial implications other than those explained 
above in Section 3.

5.2 Risk and Mitigations
There is a risk that investments in the Newton Fund may reduce in value 
due to market or investment performance.  This risk cannot be fully 
mitigated, however it is being managed through by the selection of a Fund 
Manager with a clear objective of preserving capital values while aiming to 
produce returns in line with the benchmark.

5.3 Equalities

It is anticipated that there are no adverse equality implications arising from 
the proposals contained in this report.

5.4 Acting Sustainably

Whilst there are no economic, social or environmental effects arising from 
the proposals contained in this report, there are, through the activities 
reported upon, positive impacts upon the economy through protection of 
employment, positive impacts upon the quality of community life, 
improvements in local amenities and nurturing of local talent.  The 
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potential improvement in levels of income through the use of the new 
investment fund will act to make the Common Good Fund more sustainable 
in the future.

5.5 Changes to Scheme of Administration or Scheme of Delegation

There are no changes required to the Scheme of Administration or Scheme 
of Delegation arising from the proposals contained in this report.

6 CONSULTATION

6.1 The Monitoring Officer, the Chief Legal Officer, the Service Director 
Strategy and Policy, the Chief Officer Audit and Risk, the Chief Officer HR 
and the Clerk to the Council have been consulted and their appropriate 
comments have been incorporated into this report.

Approved by

David Robertson - Chief Financial Officer    Signature …………………………………

Author(s)
Name Designation and Contact Number
Kirsty Robb
Neil Campbell

Capital and Investments Manager Tel 01835 825249
Senior Finance Officer – Capital & Investments Tel 01835 
824000 (Ext 5495)

Background Papers:  
Previous Minute Reference:  

Note – You can get this document on tape, in Braille, large print and various 
computer formats by contacting the address below.  We can also give information on 
other language translations as well as providing additional copies. 
Contact us at Corporate Finance, Council Headquarters, Newtown St Boswells, 
Melrose, TD6 0SA. Tel: 01835 824000 Fax: 01835 825166 
Email: treasuryteam@scotborders.gov.uk
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APPENDIX 1
HAWICK COMMON GOOD FUND

PROJECTED INCOME AND EXPENDITURE 2014/15

ACTUAL TO 
31/12/14

£

FULL YEAR 
APPROVED 

BUDGET
£

FULL YEAR
PROJECTED 
OUTTURN

£

PROJECTED 
OVER/(UNDER) 

SPEND
£

Para 
Ref

COMMENTARY

Property Income
Rentals Receivable (93,832) (94,415) (94,415) - 4.2 See Appendix 3

Non-Property Related Income
Interest on cash deposited with Council - (600) (600) - 4.3

Newton Fund investment - Dividends receivable (6,250) (8,350) (8,350) - 4.4
Second dividend to be 
received in Feb 2015  

Other income (243) (243) (243) -
Total Income (100,325) (103,608) (103,608)
Property Expenditure

Property Costs 71,021 70,000 78,000 8,000 4.5
See Appendix 3
Additional expenditure 
relates to silage pit works.

Property Renovation – Pilmuir Farm 1,008 1,100 1,100 -
Total Property Expenditure 72,029 71,100 79,100 8,000

Grants & Donations to Local Bodies 3,000 20,000 20,000 - 4.6 Unallocated budget is 
£17,000

Running Costs
Central Support Service Charge - 10,841 10,841 -
SBC Grant towards Service Charge - (5,676) (5,676) -

Net Running Costs - 5,165 5,165 -
Depreciation

Depreciation charge - 35,852 35,852 -
Contribution from Revaluation Reserve - (35,852) (35,852) -

Estimate based on current 
Net Book Values

Net impact of depreciation on the revenue 
reserve

- 0 0 -

Total Net (Surplus)/Deficit for the year (25,296) (7,343) 657
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APPENDIX 2
HAWICK COMMON GOOD FUND

ESTIMATED SUMMARY BALANCE SHEET POSITION AS AT 31 DECEMBER 2014

Opening 
Balance  at 
31 March 

2014

Projected 
Movements

in year

Projected 
Balances at 
31 March 

2015
£ £ £

Fixed Assets 
Land & Buildings1  2,528,955 (35,852) 2,493,103
Heritable Assets 3,000 - 3,000
Total Fixed Assets 2,531,955 (35,852) 2,496,103

Capital in Newton Investment 
Fund Market Value as at 31.12.142 364,471 899 365,370

Current Assets
Cash deposited with SBC 100,824 (7,105) 93,719

Current Liabilities
Creditors (6,448) 6,448 -

Net Assets 2,990,802 (35,610) 2,955,192

Funded by:
Reserves
Revenue Reserve 3 (94,376) 657 (93,719)
Capital Reserve 3 (500,304) (899) (501,203)
Revaluation Reserve (2,396,122) 35,852 (2,360,270)
Total Reserves (2,990,802) 35,610 (2,955,192)

1 Projected book values of Land and Buildings as at 31 March 2015 broken down on Appendix 3.
2 The Dividend Income on the Newton Fund is reflected in the Income and Expenditure Statement (Appendix 1).
3 Opening capital and revenue reserve balances have been aligned to net asset values. 
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APPENDIX 3
HAWICK COMMON GOOD FUND
PROPERTY PORTFOLIO PERFORMANCE FOR 2014/15
 (Actual Expenditure to end December 2014)

ACTUAL PROPERTY COSTS TO 31.12.14

Fixed Assets
FIXED ASSETS
Projected book 
value at 31.3.15 

RENTAL 
INCOME

Projected 
Outturn Repairs

Rates, Water 
& Power

Insurance
Other Total

£ £ £ £ £ £
Hawick Moor Racecourse & Bld 27,651 (700) 35,474 369 35,843
Hut at St Leonards -  4,056 279 4,335
Mill Path Stables 14,801  245 (208) 37
Common Riding -    (572) (572)
Common Haugh 328,000 (8,700) 229 792 1,021
Hawick Golf Course & Sub station 86,500 (75)  3,175 3,175
Haggis Ha/Burnflat wall -  998 998
Hawick Moor Shootings 3,000 (300)  
Lothian St. Stores 15,570 (2,550) 58 58
Nipknowes (Woodend Grazings-East) 850 (75)  
Nipknowes (Woodend Grazings-West) 850 (75)  
Pilmuir Farm  & Farmhouse 1,041,750 (45,000) 14,570 14,570
Pilmuir Farm Cottages 50,000 (7,200) 2,291 2,291
Pilmuir Farm Shed restoration -   1,008 1,008
Pilmuir Farm Shootings -   
St Leonards Horse Gallop 10,000 (550)  
St Leonards Cottage & Park 108,693 (5,400)  
St Leonards Farmhouse & buildings 191,720 (8,300)   
St Leonards Grazings 200,000 (8,540)   
Williestruther Cottage 103,800 (4,875) 83  83
Williestruther Loch 4,500 (375) 2,683  2,683
Under Haugh, Hawick -    
Volunteer Park & Stand 232,400 (1,700) 86  86
Moat Park -    
Hawick Burgh Woodland 73,000    
Acreknowe Reservoir -    
Feu Duty Redemptions 18

Ca'Knowe Monument/footpath 646 646
100 Stairs and adjacent land
Property & Estates Service–Time Charges 2,242 2,242
Other 3,422 103 3,525
Total 2,493,103 (94,415) 65,602 1,232 3,422 1,773 72,029
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APPENDIX 4

Hawick Common Good

INVESTMENTS £

Investments   

 
Investments externally managed in Newton Real Return 
Fund
Cost of Investment 359,171
Value at 31.3.14 364,471
Value at 30.6.14 368,811
Value at 30.9.14 364,577
Value at 31.12.14 365,370

Since inception the capital value of the investment has increased from £359,171 
to £365,370. A dividend of £6,249 was received on 30 September 2014 and will 
be used to fund in year expenditure as part of the £8,350 investment income 
projected balance for 2014/15. A further dividend is expected to be received at 
the end of February 2015.

Fund Return
Benchmark Return

INVESTMENT IN NEWTON FUND - PERFORMANCE (%) SINCE INCEPTION

INCEPTION TO DATE

Re
tu

rn
 (%

)
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